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DISCOVERY PARK LIFE SCIENCES REACTOR 

CAN ACCELERATE YOUR GROWTH
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Apply now for this intensive programme with leading mentors
The Reactor programme is based on the Triple Chasm Company’s1 approach for commercialising 
innovation. This combines the understanding of the three ‘chasms’, or stages where business 
development stalls, with analysis of a company’s technology and commercialisation readiness level 
and 12 vectors which drive corporate growth. It is supported by data from thousands of high-growth 
companies across the world.

For details of the programme, FAQs and application form, go to discovery-park.co.uk/business-support

Who should apply?
The Reactor is open to executive teams 
in life sciences companies across the UK, 
from start-ups to scale-ups and high growth 
firms. The 8-week programme will enable 10 
companies to analyse their existing situation, 
decide on their strategic target and develop 
an execution plan to address the gap. There 
will be two half-day modules each week 
focussed on specific topics. Mentoring will 
be provided to the teams to help them 
develop their ventures. Long-term benefits 
include access to analysis tools & Discovery 
Park business support.
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The Triple Chasm 
Approach provides the first 
systematic data-driven 
approach to tackling the 
commercialisation of 
science and technology-
enabled innovation.

Dr Hermann Hauser 
KBE, Entrepreneur and  
Co-Founder, Amadeus Capital 
Partners

ACCESS £15,000 WORTH OF CONSULTANCY WITH THE DISCOVERY PARK REACTOR



WEEK WEEK 
BEGINNING

FOCUS OF SESSIONS (TWO HALF-DAY SESSIONS/WEEK)

1 September 20 Overview, Vision, Stance, Differentiation & Strategic focus

2 September 27 Market spaces

3 October 4 Proposition framing

4 October 11 Customer defintition & Distribution, Sales & Marketing

5 October 18 Technology development, IP management, Product & Services synthesis, Manufacturing

6 October 25 Human Capital, Funding & Investment

7 November 1 Business model, Strategic focus review, Execution planning

8 November 8 Team presentations and celebration

20 February 2022 Follow-up - Progress review

The Reactor’s Experienced Mentors include

Jo Pisani, Non Executive Director 
and Trustee (UK Dementia Research 
Institute, LifeArc and MedCity)

Dr Claire Thompson, CEO, 
Agility Life Sciences

Isabel Fox, General Partner, 
Outsized Ventures
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Dr Lorin Gresser, Chief 

Executive, Dem Dx

Haikal Pribadi, Founder & 

CEO, GRAKN.AI

Feedback from participants in previous Triple Chasm Company programmes
The programme has aligned 

our team, given us a clear, 

concise list of priorities and a 

business plan. Little Journey 

can confidently go forward, 

approach investors and 

hopefully build a successful, 

scalable business! Thank you 

to the team for challenging 

us to transform our business, 

strategy and outlook. 

Sophie Copley, Co-founder & 

Chief Product Officer, Little 

Journey 

As a start-up, we are always 

overwhelmed by busy day-

to-day operations. The Scale 

up Academy reminded me 

to pause, reflect, and focus on 

what was most important at my 

stage of the commercialisation 

journey; providing a framework 

and supportive environment to 

help me understand the gap 

between where I was, where I 

want to be and how to get there.

Abir Mehawej, Founder & 

Director, BeYouApp

The tools and frameworks 

provided a powerful basis for 

high-growth firms such as 

ours to understand where we 

are in the commercialisation 

journey, to articulate our 

strategic objective, and to 

understand how we can 

shape our priorities.

The detailed vector-based 

tools have enabled us to 

shape our strategic priorities, 

design our business models, 

and make critical decisions 

about our approach to scaling 

and commercialising our 

technology across a wide 

range of market spaces.


